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Report on Sir Robert Thompson's 
Trip to Indochina 


Sir Robert Thompson, one of the leading experts on Southeast Asia, 
recently returned from a 12 -day trip to South Vietnam and Cambodia. 

Ihis is the most recent of several trips which Sir Robert has made 
under NSC auspices, and a report of his trip is at Tab A. His past 
reports have generally proven to be quite accurate and reliable. The 
current report is summarized below, but the report in its entirety is 
well worth reading. 

General Military Situation 

The North Vietnamese have the strategic initiative in South Vietnam. 

The South Vietnamese forces have been unable to mount any substantial 
.counteroffensive and for two years have adopted solely a defensive posture. 

Hanoi's objective has been partly to gain real estate, population and 
communication routes but mainly to inflict material and psychological 
damage on South Vietnam and its armed forces. This in turn is to make 
South Vietnam completely reliant on the United States. North Vietnamese 
military, diplomatic and propaganda campaigns have been directly related 
to the flow of aid and HanoUs assessment of American support of the 
GVN. 

Military Aid 

South Vietnamese military requirements, especially ammunition and 
POL, are at least one and a half times greater than those of the enemy. 
This is because the South Vietnamese forces are stretched thin in defending 
a large number of positions. South Vietnamese positions (e.g., towns 
and installations) are easy, fixed targe£s-£o^ North Vietnamese artillery. 
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The South Vietnamese need far more rounds to strike back at well 
hidden North Vietnamese positions. 

Because of inflation, the $700 million appropriated for fiscal 1975 is 
really the equi valent of $400 million in FY 74, when the South Vietnamese 
received $1.4 billion. At 1974 prices, therefore, the reduction in 
military aid has been $1 billion. The most serious resulting shortage is 
in a m munition, which is mainly reflected in reduced fire support. While 
South Vietnamese ammunition stocks have been reduced by one third, the 
enemy has 20 months supply at 1972 offensive expenditure rates. One 
result of this is that the South Vietnamese are taking higher casualties 
than in the past. In spite of all this, "the ARVN soldier is superior to, 
and is still fighting better than, the enemy." 

Nature of the War 

The nature of the war has changed. Communist forces are now regrouped 
into larger units and are being directed into the M soft under -belly" of the 
Mekong Delta where, with their superior strength and fire power, they 
can wipe out Government outposts. This means that the South Vietnamese 
forces will have to be regrouped into larger units to cope with tnis threat. 


North Vietnamese Intentions 

North Vietnam has seven reserve divisions. If three of these were rapidly 
committed in the northern part of South Vietnam, the South Vietnamese 

forces in this area would collapse and the war would be over. However, 
Hanoi's intention is more probably directed at the collapse of South Vietnam, 
not its conquest. There will be no major offensive on the 1972 scale 
during 1975; however, Hanoi may expend over 60, 000 men killed in action 
during the remainder of this year. The North Vietnamese may try to take 
the city of Tay Ninh and may also try to improve their access to Saigon 
during the present campaign. 

The GVN Concept 

President Thieu (with whom Sir Robert met) recognizes that 1975 and 1976 
will be very critical years, but all South Vietnam must do is to 
^ survive and avoid defeat. Thieu appreciates that he probably will not 
^ get the $300 million supplemental military assistance for FY 1975 and 

^ ^\that this is not n win or lose 11 -- at least in material terms. It would 

x/ e a Psychological blow to South Vietnam and might encourage increased 
/North Vietnamese activity. Thieu agreed that a package deal over three 
^ years was l5 much more important and the only realistic course of action 11 

(with which Sir Robert agrees). 
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Thieu's Political Position 

On the political front, there is no alternative to Thieu and no sign that 
his political position is crumbling. There is no substance or cohesion 
in the opposition. 




"No other country has proved itself so resilient. As it is, the economy 
is on the bottom but somehow still afloat. " Agricultural production has 
again increased. Within three years, given no worse a military situation, 
the South's export of rice might approach 1 million tons. This, coupled 
with possible oil prospects, could make South Vietnam entirely self- 
supporting and an attractive investment risk. 

Cambodia 

It is doubtful whether the Mekong can be kept open or that Cambodian 
'forces can regain key positions lost. "We have to be prepared for a total 
collapse which cannot fail to have a dangerous affect on South Vietnam, 
particularly Saigon. " Materially, this would not make much difference 
to the South over the next year or two. 

Conclusion 

"South Vietnam has played its part in a manner unsurpassed in history 
which no one would have deemed possible. It is ready to continue fighting 
and, given the minimum support sufficient to encourage its people and 
to deter Hanoi. . • But, if the support is not forthcoming. South Vietnam 
will go down fighting to the eternal disgrace of the United States." 




